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Eastham School Committee 
Minutes 

 Tuesday, June 21, 2016 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Judy Lindahl, Moira Noonan-Kerry 
 
Present for the Administration: Superintendent Thomas Conrad, Keith Gauley, Giovanna Venditti, and Principal Crosby 
 
Reorganization 
The Superintendent introduced Moira-Noonan-Kerry, recently elected school committee member to the audience.  
 
The Superintendent called the meeting to order at 5:00 p.m. and accepted nominations for Chair of the Eastham School 
Committee.   
 
On a motion by Mary Lou Sette, seconded by Judy Lindahl, it was voted unanimously to appoint Joanne Irish as Chair of 
the Eastham School Committee. 
 
On a motion by Ann Crozier, seconded by Judy Lindahl, it was voted unanimously to appoint Mary Lou Sette as Vice 
Chair of the Eastham School Committee. 
 
The following appointments were also made: 
Secretary – Ann Tefft 
Payroll Authorizer:  Joanne Irish 
Payroll Authorizer Alternate:  Judy Lindahl 
Policy Subcommittee – Ann Crozier 
Central Office Budget – Ann Crozier 
Negotiations – Joanne Irish 
Transportation – Judy Lindahl 
Health and Wellness – Mary Lou Sette 
Renewable Energy – Judy Lindahl 
Cape Cod Collaborative – Mary Lou Sette/alt. Judy Lindahl 
PTA Liaison – Moira Noonan 
School Council – Joanne Irish  
Union 54 Voting members:  Joanne Irish, Mary Lou Sette, and Judy Lindahl     
  Alternates:  Ann Crozier and Moira Noonan-Kerry 
 
Student Presentation – Allegra Martin 
Allegra Martin, a recent graduate of Nauset High School and Eastham Elementary School, thanked the committee for all 
their support in assisting her with her special circumstances and providing an excellent education for her that has resulted 
in her to being accepted to Hampshire College in Amherst where she will begin her college life this fall studying Arts and 
Data.   Dr. Ann Caretti introduced Allegra to the Committee and shared some wonderful stories about her.  Allegra started 
at Eastham in Grade 3 after being an out-of-district placement.  The Eastham School Committee welcomed her back to a 
public school and hired a teacher of the deaf to assist her.  She attended PAAM and her art is showing in the gallery.  She 
is mentoring younger students at the Middle School, Truro and Monomoy.  She is truly one of Nausets’ Super Stars.  
 
Presentation – Catherine Graciano, School Psychologist 
Catherine Graciano introduced herself to the Committee and gave a brief snapshot of her role as School Psychologist at 
Eastham Elementary School.  A handout was distributed indicating some of the things a Psychologist/Counselor does at 
the elementary school that included:  Special Education Evaluations, Team Chair, Lunch Bunch Groups, Individual 
Counseling, 504 Plans, Individualized Education Plans, Referrals for outside counseling and services, toys for 
Tots/Audubon Scholarships, Classroom interventions, Extended School year Coordination, NTSS Chair, Consults with 
Teachers and Consults with Parents.  She indicated that she studied with Dr. Ross Greene whose basic philosophy was, 
“kids do well if they can.”  She looks to make students successful and tries to examine and identify any skill deficits.  She 
talked about childhood trauma and noted that several children experience some sort of trauma at a young age. Many 
children have had some adverse childhood experience which could be abuse, divorce, foster care, and homelessness, to 
name a few.  She indicated that she tries to help the whole child and indicated Nauset gives a lot of support to students.  
Principal Crosby stated he cannot say enough about her work at Eastham Elementary School and that he consults with her 
regularly.  She meets with student each day and builds relationships.  He is very appreciative of all her hard work and 
efforts on behalf of students. 
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Superintendent’s Report 
Superintendent Conrad mentioned the MASC Conference in November and suggested people who wish to attend notify 
him so that a substantial savings can obtained with early registration.  Judy Lindahl and Mary Lou Sette indicated they 
would like to attend.  He also reported on his trip to the Amigos School in Cambridge and what a positive experience it 
was for the team.  The model is not as rigorous as Millis and more of a fit for Nauset.  The school is K-8 and they have 
bilingual program that works both ways, English to Spanish and Spanish to English.  Once students are proficient in their 
language it is anticipated a third language would be introduced at the high school level.  The Principal was very 
accommodating and answered many questions.  She is on the Board of Bilingual Education for Massachusetts so she will 
be a great resource for Nauset.  The team toured all the classrooms and found it to be very rich.  The team will get 
together and discuss the pros and cons of the program in the very near future.  The Superintendent also indicated that he 
and Principal Crosby have been working on a project at Eastham Elementary School and the High School relative to 
childcare during the school day for employees.  The Children’s Place will run the program if they can find an appropriate 
space.  It is an interesting concept and he will keep the Committee informed. 
 
The Superintendent left at 5:33 p.m. to attend the Nauset Middle School Grade 8 Graduation Ceremony.  
 
Technology K5 Blueprint 
Barbara Lavoine, Director of Technology and Keith Gauley, Assistant Superintendent, reviewed the K5 Technology 
Blueprint monitoring form with the Committee.  They reviewed the benchmarks and the vision and implementation of 
strategies.  Benchmarks include:  Commitment to a Clear Vision and Implementation Strategy, Technology integration 
and literacy, Technology Professional Development, and Accessibility of Technology.  The Summer Professional 
Development Course offerings were distributed to members of the Committee.   
 
Ms. Lindahl inquired about the tech devices and wondered if they were iPads, Chrome Books and Word vs. Apple.   
Ms. Lavoine indicated that the device will be re-evaluated but at the time of purchase, the iPad was the best device at the 
end of five years.  However, she also indicated, if a student needs a Chromebook, they can get a Chromebook but it is 
more difficult for teacher support.  Using the iPad, everyone is on the same page, both teachers and students.  Mr. Gauley 
indicated that two years ago the Subcommittee recommended the iPad after looking at the surface tablet, Chrome Book 
and other various laptops.  Ms. Lavoine indicated that the equipment purchased this year includes keyboards for students.  
Ms. Lindahl wanted to be sure every student could succeed using what they need.  
 
Administrator’s Reports 
Mr. Gauley’s report was included in the packet.  He had to leave the meeting at 5:45 p.m. to attend the Nauset Middle 
School Grade 8 Graduation and asked that any questions be emailed to him. 
 
Principal Bill Crosby thanked the Committee for a tremendous school year and for all their support and hard work.  At the 
end of the school year, he indicated he has a great deal of reflecting to do.  There are good things in place and some things 
that can be improved.  Chair Irish thanked Principal Crosby for all his efforts this past year.  Ms. Crozier indicated that 
many parents and community members have told her what a great job the Principal is doing for Eastham students.  
Principal Crosby will have the School Improvement Plan for the Committee’s review in August.   
 
FY16 Budget Review 
Giovanna Venditti reviewed the expenditure report highlighting the variances.  The balance in the account is $8,900.61.   
She indicated that they still have to look at another week of substitutes and the end-of-year plan would be to cover 
substitutes.  If there is a balance, they would like to prepay preschool for next year or buy supplies and materials for next 
year’s budget.   
 
Reports and Information 
Preschool Enrollment – will send to committee 
 
Cape Cod Collaborative – Mary Lou Sette reported that the new business manager has decided to remain at Sturgis so the 
Collaborative is looking for a business manager.  Jim Brown will stay on until they find a replacement.  
  
Community Outreach – Ann Crozier reported that the fourth graders visited the Council on Aging.  Principal Crosby 
indicated that he is working on getting videos on the website and would like to do some more round-table discussions.   
 
Selectmen Liaison – Moira Noonan-Kerry volunteered for the position. 
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Policy Subcommittee – Ann Crozier indicated that the subcommittee is scheduling a meeting in July. 
 
Transportation Subcommittee – Judy Lindahl reported that Giovanna will have a full report for the Joint Committee in 
October.   
 
PTA – Ann Crozier reported that some parents would like the Community Chat with the Superintendent in the morning.    
 
Approval of Minutes 
On a motion by Mary Lou Sette, seconded by Ann Crozier, it was voted unanimously to approve the minutes of May 18, 
2016. 
 
It was noted that the Eastham School Committee members will pick up iPads at the Central Office between now and the 
August meeting.   
 
Adjournment 
On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted unanimously to adjourn the meeting at 6:05 p.m. 
 
 
 
 
Respectfully submitted, 
Ann M. Tefft 
 
Included in the packet:  Technology K5 Blueprint, Expense Report, Administrators’ Reports, and Minutes.  Handed out at 
the meeting – School Psychologist/Counselor’s Role. 
 
  
 
 
 
 
 


